ur climate is changing...

Rising global temperatures will bring changes in weather patterns, rising
sea levels and increased frequency and intensity of extreme weather.

We need to avoid making the problem worse, so cutting carbon emissions
is a priority. But all of us - individuals, businesses, government and the
public sector - will also need to adapt to respond to the challenges.

This short quide provides practical advice and actions that you can
take to make your business more resilient to the unavoidable impacts
of climate change, and improve your ability to recover from severe
weather events.

Risk assessment

Severe weather and future climate change represents a risk to a business just
like any other risk. It is important to identify possible hazards that may impact
your business, and then assess their risk.

To assess your severe weather risks, identify historical impacts and 'brainstorm’
potential climate change impacts. Visit www.ukcip.org.uk for details of future
climate change scenarios and more information on the impacts of climate change.

Identify how different weather events affect your business, both directly and
indirectly (high temperatures/droughts, rain/floods, wind/storms and ice/snow).

* How do the events impact your business?
+ What is the consequence of the impact?
+ Do you have a response to the impact?
- Rate the risk to your business - what is the probability of the event and
what is the real impact to your business?
If you would like more information or to investigate future impacts and
opportunities from a changing climate in relation to your business, please contact:

Gareth Williams Climate Change Adaptation Business Advisor
M: 0777 445 6750 E: Gareth.williams®@bitc.org.uk

Premises
Maintenance
+ Do you regularly check to ensure your premises are adequately maintained?

The risk of a severe weather event impacting your premises will be reduced if you
have a regular and proactive maintenance schedule.

Assets

+ Do you catalogue high value assets and ensure they are insured for the
correct value?

Where possible move critical assets from the ground floor (or as high off the
floor), including paper archives, central IT and communications equipment.

+ Have you incorporated future climate change into capital investment projects,
including life in service?

Data
+ Is your electronic data backed up and archived reqularly off site?

+ Have you thought of the implications of losing all electronic data should your
premises suffer a catastrophe?

« Do you archive paper records on site?

Investigate a reliable and effective archive system, either from a 3rd party or an
internal procedure.

If you are at flood risk, where possible move all records to an elevated position.
Ideally archive offsite at a specialist storage facility.
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Weather
Severe weather

A recent Chartered Management Institute survey found that nationally 29% of
organisations were affected by extreme weather in the last year. It is estimated
that 80% of businesses affected by a major incident never re-open or cease
trading within 18 months.

+ How has your business been affected by the weather in the past?
* What have the impacts been?

Setting up a simple system to record and track the impacts is a useful means of
measuring the risks over time.

Visit www.metoffice.gov.uk for advice and local forecasts of severe weather.

High temperatures
+ Are your products or process affected by high temperatures?
* Prepare for the effect of heat wave conditions on staff comfort, by allowing

more flexible working or making simple modifications such as adding blinds
to reduce direct sunlight.

Flooding

There has been a major flood every year in the UK for the past decade: this risk is
predicted to increase in future years. If your business is located in a flood plain, it
has been estimated that you are twice as likely to flood as have a fire. Many
actions can be taken to improve your resilience and resistance to flooding.

+ Have you assessed your flood risk and taken steps to reduce this risk?
+ Do any of your employees live in a flood risk area?
+ Do you have a flood plan?
Visit www.environment-agency.gov.uk to find out if you are in a flood risk area.

Download a template for a flood plan and to sign up to the Environment Agency’s
free Floodline service - call 0845 9881188.

Flooding may not come from rivers. Surface water flooding, caused by ineffective
drainage or blockages, may present a serious risk to your business.

Check regularly to ensure local drains are not blocked with debris.

Insurance

The average cost of business interruption has increased nearly 60% in 4 years to
£35k; however 1in 3 small business customers have no business interruption cover. An
insurance company sample of over 2400 businesses established around 90% were
under insured (AXA). Many smaller businesses are leaseholders of their premises and
as such are only required to have contents insurance. Any modifications made by the
lease holder may well have to be covered by the contents insurance.

» Does your policy include business interruption cover?

+ Is your business insured for the correct value, including the full cost of
rebuilding, site clearance and professional fees?

+ Do you review each year to accommodate growth, capital expenditure and
sales peaks?

» Have you video recorded your premises inside and out and archived offsite?
Check the content of your policy to establish who is responsible for internal

modifications to the premises and ensure the building owner has the correct
insurance.

Markets

Many companies may find the weather can impact sales or influence market size.
+ Does the weather influence your sales? If so, have you assessed this risk?

- Does severe weather and future climate change offer any opportunities for
your business? Do you have a product or service that could be exploited in
this market?

Business continuity

Companies that have a business continuity plan are statistically far more likely to
remain in business following a major incident. Whether this incident comes from
fire, flood, equipment failure or key staff incapacitated, a business continuity plan
will ensure your company can function in the event of an emergency.

+ Do you have a business continuity plan?

» Does it include key procedures for employees?

+ Does it include a list of important contacts such as emergency services,
insurance, landlord details, staff details, suppliers and other key stakeholders?

Many insurance companies, local authorities and other organisations provide free
guides and templates to assist you in preparing a plan. A simple internet search
will identify many useful examples.

People
Internal temperatures

= Do your premises suffer from high internal temperatures from direct sunlight
or on hot days? As well as affecting staff comfort, high temperatures may
also may have impacts on productivity and health and safety.

+ Have you experienced problems with staff attendance during severe weather?
Flexible working arrangements may help reduce the impact this can have on your

business. Measures include home working and having more flexible working hours.
Visit www.workwiseuk.org for further details.

Logistics
Travel

Research carried out by the Highways Agency revealed that 50% of road users
would continue with a journey after hearing a severe weather warning.

« Do staff travel regularly on company business in company vehicles?
+ Do you have a procedure for driving in severe weather?
+ What would the implications be if a member of staff was injured on company
business?
In addition, research found that around a third of road users would not carry out
any checks on their vehicles before heading out.
+ Are your vehicles regularly checked for road worthiness?
Utilities
Unlike domestic customers, water companies have no legal requirement to supply

companies with water in the event of shortages - you may find yourself without
water. In the event of a widespread severe weather event, supplies may be lost.

+ What would be the implications to your business if you had water
restrictions or your supply was cut off?

+ What would be the implications to your business if you lost your electricity
supply?
+ Can essential operations run off a UPS or a generator?

Suppliers

Investigate having a reciprocal agreement with key suppliers to ensure
cooperation in the event of a major incident happening to either party. These
include: cancelling, delaying or changing delivery address.

+ Are you reliant on a single source supplier for critical goods?.
+ What would be the implications if something happened to that supplier?

Where possible ensure all critical goods can be sourced from an alternative
supplier.

Supply Chain
Ensuring you have a sufficient buffer stock reduces your risk in the event of the
supply chain breaking down.

+ Does your business rely on an efficient supply chain where stock levels are
maintained at an optimum level,?

+ Have you assessed this risk?



