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Our clim
ate is changing…

Rising global tem
peratures w

ill bring changes in w
eather patterns, rising

sea levels and increased frequency and intensity of extrem
e w

eather.

W
e need to avoid m

aking the problem
 w

orse, so cutting carbon em
issions

is a priority. But all of us – individuals, businesses, governm
ent and the

public sector – w
ill also need to adapt to respond to the challenges.

This short guide provides practical advice and actions that you can

take to m
ake your business m

ore resilient to the unavoidable im
pacts

of clim
ate change, and im

prove your ability to recover from
 severe

w
eather events.

Risk assessm
ent

S
evere w

eath
er an

d
 fu

tu
re clim

ate ch
an

g
e rep

resen
ts a risk to

 a b
u

sin
ess ju

st
like any o

th
er risk. It is im

p
o

rtan
t to

 id
en

tify p
o

ssib
le h

azard
s th

at m
ay im

pact
yo

u
r b

u
sin

ess, an
d

 th
en

 assess th
eir risk.   

To assess you
r severe w

eath
er risks, iden

tify h
istorical im

pacts an
d 'brain

storm
'

poten
tial clim

ate ch
an

ge im
pacts. V

isit w
w

w
.u

k
c
ip

.o
rg

.u
k

for details of fu
tu

re
clim

ate ch
an

ge scen
arios an

d m
ore inform

ation
 on

 th
e im

pacts of clim
ate ch

an
ge.

Id
en

tify h
ow

 d
ifferen

t w
eath

er even
ts affect yo

u
r b

u
sin

ess, b
o

th
 d

irectly an
d

in
d

irectly (h
ig

h
 tem

p
eratu

res/d
ro

u
g

h
ts, rain

/flo
o

d
s, w

in
d

/sto
rm

s an
d

 ice/sn
ow

).

•
H

ow
 d

o
 th

e even
ts im

pact yo
u

r b
u

sin
ess?

•
W

h
at is th

e co
n

seq
u

en
ce of th

e im
pact?

•
D

o
 yo

u
 h

ave a resp
o

n
se to

 th
e im

pact?
 

•
R

ate th
e risk to

 yo
u

r b
u

sin
ess – w

h
at is th

e p
ro

bab
ility of th

e even
t an

d
w

h
at is th

e real im
pact to

 yo
u

r b
u

sin
ess?

If y
o

u
 w

o
u

ld
 lik

e
 m

o
re

 in
fo

rm
a

tio
n

 o
r to

 in
v
e

s
tig

a
te

 fu
tu

re
 im

p
a

c
ts

 a
n

d

o
p

p
o

rtu
n

itie
s
 fro

m
 a

 c
h

a
n

g
in

g
 c

lim
a
te

 in
 re

la
tio

n
 to

 y
o

u
r b

u
s
in

e
s
s
, p

le
a
s
e
 c

o
n

ta
c
t:
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p
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r
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b
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.o
rg
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Prem
ises

M
aintenance
•

D
o

 yo
u

 reg
u

larly ch
eck to

 en
su

re yo
u

r p
rem

ises are ad
eq

u
ately m

ain
tain

ed
?

T
h

e risk of a severe w
eath

er even
t im

pactin
g

 yo
u

r p
rem

ises w
ill b

e red
u

ced
 if yo

u
h

ave a reg
u

lar an
d

 p
ro

active m
ain

ten
an

ce sch
ed

u
le.

Assets
•

D
o

 yo
u

 catalo
g

u
e h

ig
h

 valu
e assets an

d
 en

su
re th

ey are in
su

red
 fo

r th
e

co
rrect valu

e?
  

W
h

ere p
o

ssib
le m

ove critical assets fro
m

 th
e g

ro
u

n
d

 flo
o

r (o
r as h

ig
h

 off th
e

flo
o

r), in
clu

d
in

g
 pap

er arch
ives, cen

tral IT
 an

d
 co

m
m

u
n

icatio
n

s eq
u

ip
m

en
t.  

•
H

ave yo
u

 in
co

rp
o

rated
 fu

tu
re clim

ate ch
an

g
e in

to
 cap

ital investm
en

t p
ro

jects,
in

clu
d

in
g

 life in
 service?

Data•
Is yo

u
r electro

n
ic d

ata backed
 u

p
 an

d
 arch

ived
 reg

u
larly off site?

•
H

ave yo
u

 th
o

u
g

h
t of th

e im
p

licatio
n

s of lo
sin

g
 all electro

n
ic d

ata sh
o

u
ld

 yo
u

r
p

rem
ises su

ffer a catastro
p

h
e?

•
D

o
 yo

u
 arch

ive pap
er reco

rd
s o

n
 site?

 

Investig
ate a reliab

le an
d

 effective arch
ive system

, eith
er fro

m
 a 3

rd
 party o

r an
in

tern
al p

ro
ced

u
re. 

If yo
u

 are at flo
o

d
 risk, w

h
ere p

o
ssib

le m
ove all reco

rd
s to

 an
 elevated

 p
o

sitio
n

.
Id

eally arch
ive offsite at a sp

ecialist sto
rag

e facility.



W
eather

Severe w
eather

A
 recen

t C
h

artered
 M

an
ag

em
en

t In
stitu

te su
rvey fo

u
n

d
 th

at n
atio

n
ally 29

%
 of

o
rg

an
isatio

n
s w

ere affected
 by extrem

e w
eath

er in
 th

e last year. It is estim
ated

th
at 8

0
%

 of b
u

sin
esses affected

 by a m
ajo

r in
cid

en
t n

ever re-o
p

en
 o

r cease
trad

in
g

 w
ith

in
 18

 m
o

n
th

s.

•
H

ow
 h

as yo
u

r b
u

sin
ess b

een
 affected

 by th
e w

eath
er in

 th
e past?

•
W

h
at h

ave th
e im

pacts b
een?

S
ettin

g
 u

p
 a sim

p
le system

 to
 reco

rd
 an

d
 track th

e im
pacts is a u

sefu
l m

ean
s of

m
easu

rin
g

 th
e risks over tim

e. 

V
isit w

w
w

.m
e

to
ffic

e
.g

o
v
.u

k
fo

r ad
vice an

d
 lo

cal fo
recasts of severe w

eath
er. 

High tem
peratures

•
A

re yo
u

r p
ro

d
u

cts o
r p

ro
cess affected

 by h
ig

h
 tem

p
eratu

res?

•
P

repare fo
r th

e effect of h
eat w

ave co
n

d
itio

n
s o

n
 staff co

m
fo

rt, by allow
in

g
m

o
re flexib

le w
o

rkin
g

 o
r m

akin
g

 sim
p

le m
o

d
ificatio

n
s su

ch
 as ad

d
in

g
 b

lin
d

s
to

 red
u

ce d
irect su

n
lig

h
t.

Flooding
T

h
ere h

as b
een

 a m
ajo

r flo
o

d
 every year in

 th
e U

K
 fo

r th
e past d

ecad
e: th

is risk is
p

red
icted

 to
 in

crease in
 fu

tu
re years. If yo

u
r b

u
sin

ess is lo
cated

 in
 a flo

o
d

 p
lain

, it
h

as b
een

 estim
ated

 th
at yo

u
 are tw

ice as likely to
 flo

o
d

 as h
ave a fire. M

any
actio

n
s can

 b
e taken

 to
 im

p
rove yo

u
r resilien

ce an
d

 resistan
ce to

 flo
o

d
in

g
. 

•
H

ave yo
u

 assessed
 yo

u
r flo

o
d

 risk an
d

 taken
 steps to

 red
u

ce th
is risk?

 

•
D

o
 any of yo

u
r em

p
loyees live in

 a flo
o

d
 risk area?

 

•
D

o
 yo

u
 h

ave a flo
o

d
 p

lan?

V
isit w

w
w

.e
n

v
iro

n
m

e
n

t-a
g

e
n

c
y
.g

o
v
.u

k
to

 fin
d

 o
u

t if yo
u

 are in
 a flo

o
d

 risk area.
D

ow
n

lo
ad

 a tem
p

late fo
r a flo

o
d

 p
lan

 an
d

 to
 sig

n
 u

p
 to

 th
e E

nviro
n

m
en

t A
g

en
cy’s

free Flo
o

d
lin

e service – call 0
8

4
5

 9
8

8
118

8
.

Flo
o

d
in

g
 m

ay n
o

t co
m

e fro
m

 rivers. S
u

rface w
ater flo

o
d

in
g

, cau
sed

 by in
effective

d
rain

ag
e o

r b
lo

ckag
es, m

ay p
resen

t a serio
u

s risk to
 yo

u
r b

u
sin

ess. 

C
h

eck reg
u

larly to
 en

su
re lo

cal d
rain

s are n
o

t b
lo

cked
 w

ith
 d

eb
ris.

Insurance
T

he average cost of business interruption has increased nearly 6
0

%
 in 4

 years to
£

35
k; how

ever 1 in 3 sm
all business custom

ers have no business interruption cover. A
n

insurance com
pany sam

ple of over 24
0

0
 businesses established around 9

0
%

 w
ere

under insured (A
X

A
). M

any sm
aller businesses are leaseholders of their prem

ises and
as such are only required to have contents insurance. A

ny m
odifications m

ade by the
lease holder m

ay w
ell have to be covered by the contents insurance.

•
D

o
es yo

u
r p

o
licy in

clu
d

e b
u

sin
ess in

terru
p

tio
n

 cover?
 

•
Is yo

u
r b

u
sin

ess in
su

red
 fo

r th
e co

rrect valu
e, in

clu
d

in
g

 th
e fu

ll co
st of

reb
u

ild
in

g
, site clearan

ce an
d

 p
rofessio

n
al fees?

•
D

o
 yo

u
 review

 each
 year to

 acco
m

m
o

d
ate g

row
th

, cap
ital exp

en
d

itu
re an

d
sales p

eaks?
  

•
H

ave yo
u

 vid
eo

 reco
rd

ed
 yo

u
r p

rem
ises in

sid
e an

d
 o

u
t an

d
 arch

ived
 offsite?

C
h

eck th
e co

n
ten

t o
f yo

u
r p

o
licy to

 estab
lish

 w
h

o
 is resp

o
n

sib
le fo

r in
tern

al
m

o
d

ificatio
n

s to
 th

e p
rem

ises an
d

 en
su

re th
e b

u
ild

in
g

 o
w

n
er h

as th
e co

rrect
in

su
ran

ce.

M
arkets

M
any co

m
pan

ies m
ay fin

d
 th

e w
eath

er can
 im

pact sales o
r influ

en
ce m

arket size.  

•
D

o
es th

e w
eath

er influ
en

ce yo
u

r sales?
 If so, h

ave yo
u

 assessed
 th

is risk?
 

•
D

o
es severe w

eath
er an

d
 fu

tu
re clim

ate ch
an

g
e offer any o

p
p

o
rtu

n
ities fo

r
yo

u
r b

u
sin

ess?
 D

o
 yo

u
 h

ave a p
ro

d
u

ct o
r service th

at co
u

ld
 b

e exp
lo

ited
 in

th
is m

arket?
 

Business continuity
C

o
m

pan
ies th

at h
ave a b

u
sin

ess co
n

tin
u

ity p
lan

 are statistically far m
o

re likely to
rem

ain
 in

 b
u

sin
ess fo

llow
in

g
 a m

ajo
r in

cid
en

t. W
h

eth
er th

is in
cid

en
t co

m
es fro

m
fire, flo

o
d

, eq
u

ip
m

en
t failu

re o
r key staff in

capacitated
, a b

u
sin

ess co
n

tin
u

ity p
lan

w
ill en

su
re yo

u
r co

m
pany can

 fu
n

ctio
n

 in
 th

e even
t of an

 em
erg

en
cy.

•
D

o
 yo

u
 h

ave a b
u

sin
ess co

n
tin

u
ity p

lan?

•
D

o
es it in

clu
d

e key p
ro

ced
u

res fo
r em

p
loyees?

•
D

o
es it in

clu
d

e a list of im
p

o
rtan

t co
n

tacts su
ch

 as em
erg

en
cy services,

in
su

ran
ce, lan

d
lo

rd
 d

etails, staff d
etails, su

p
p

liers an
d

 o
th

er key stakeh
o

ld
ers?

M
any in

su
ran

ce co
m

pan
ies, lo

cal au
th

o
rities an

d
 o

th
er o

rg
an

isatio
n

s p
rovid

e free
g

u
id

es an
d

 tem
p

lates to
 assist yo

u
 in

 p
reparin

g
 a p

lan
. A

 sim
p

le in
tern

et search
w

ill id
en

tify m
any u

sefu
l exam

p
les. 

People
Internal tem

peratures
•

D
o

 yo
u

r p
rem

ises su
ffer fro

m
 h

ig
h

 in
tern

al tem
p

eratu
res fro

m
 d

irect su
n

lig
h

t
o

r o
n

 h
o

t d
ays?

 A
s w

ell as affectin
g

 staff co
m

fo
rt, h

ig
h

 tem
p

eratu
res m

ay
also

 m
ay h

ave im
pacts o

n
 p

ro
d

u
ctivity an

d
 h

ealth
 an

d
 safety. 

•
H

ave yo
u

 experien
ced pro

blem
s w

ith
 staff atten

dan
ce du

rin
g severe w

eath
er?

 

Flexib
le w

o
rkin

g
 arran

g
em

en
ts m

ay h
elp

 red
u

ce th
e im

pact th
is can

 h
ave o

n
 yo

u
r

b
u

sin
ess. M

easu
res in

clu
d

e h
o

m
e w

o
rkin

g
 an

d
 h

avin
g

 m
o

re flexib
le w

o
rkin

g
 h

o
u

rs.
V

isit w
w

w
.w

o
rk

w
is

e
u

k
.o

rg
fo

r fu
rth

er d
etails.

Logistics
Travel
R

esearch
 carried

 o
u

t by th
e H

ig
hw

ays A
g

en
cy revealed

 th
at 5

0
%

 of ro
ad

 u
sers

w
o

u
ld

 co
n

tin
u

e w
ith

 a jo
u

rn
ey after h

earin
g

 a severe w
eath

er w
arn

in
g

.

•
D

o
  staff travel reg

u
larly o

n
 co

m
pany b

u
sin

ess in
 co

m
pany veh

icles?
 

•
D

o
 yo

u
 h

ave a p
ro

ced
u

re fo
r d

rivin
g

 in
 severe w

eath
er?

•
W

h
at w

o
u

ld
 th

e im
p

licatio
n

s b
e if a m

em
b

er of staff w
as in

ju
red

 o
n

 co
m

pany
b

u
sin

ess?

In
 ad

d
itio

n
, research

 fo
u

n
d

 th
at aro

u
n

d
 a th

ird
 of ro

ad
 u

sers w
o

u
ld

 n
o

t carry o
u

t
any ch

ecks o
n

 th
eir veh

icles b
efo

re h
ead

in
g

 o
u

t.

•
A

re yo
u

r veh
icles reg

u
larly ch

ecked
 fo

r ro
ad

 w
o

rth
in

ess?

Utilities
U

n
like d

o
m

estic cu
sto

m
ers, w

ater co
m

pan
ies h

ave n
o

 leg
al req

u
irem

en
t to

 su
p

p
ly

co
m

pan
ies w

ith
 w

ater in
 th

e even
t of sh

o
rtag

es – yo
u

 m
ay fin

d
 yo

u
rself w

ith
o

u
t

w
ater. In

 th
e even

t of a w
id

esp
read

 severe w
eath

er even
t, su

p
p

lies m
ay b

e lo
st.  

•
W

h
at w

o
u

ld
 b

e th
e im

p
licatio

n
s to

 yo
u

r b
u

sin
ess if yo

u
 h

ad
 w

ater
restrictio

n
s o

r yo
u

r su
p

p
ly w

as cu
t off?

 

•
W

h
at w

o
u

ld
 b

e th
e im

p
licatio

n
s to

 yo
u

r b
u

sin
ess if yo

u
 lo

st yo
u

r electricity
su

p
p

ly?

•
C

an
 essen

tial o
p

eratio
n

s ru
n

 off a U
P

S
 o

r a g
en

erato
r?

 

Suppliers
Investig

ate h
avin

g
 a recip

ro
cal ag

reem
en

t w
ith

 key su
p

p
liers to

 en
su

re
co

o
p

eratio
n

 in
 th

e even
t of a m

ajo
r in

cid
en

t h
ap

p
en

in
g

 to
 eith

er party. T
h

ese
in

clu
d

e: can
cellin

g
, d

elayin
g

 o
r ch

an
g

in
g

 d
elivery ad

d
ress.  

•
A

re yo
u

 relian
t o

n
 a sin

g
le so

u
rce su

p
p

lier fo
r critical g

o
o

d
s?

.

•
W

h
at w

o
u

ld
 b

e th
e im

p
licatio

n
s if so

m
eth

in
g

 h
ap

p
en

ed
 to

 th
at su

p
p

lier?

W
h

ere p
o

ssib
le en

su
re all critical g

o
o

d
s can

 b
e so

u
rced

 fro
m

 an
 altern

ative
su

p
p

lier.

Supply Chain
E

n
su

rin
g

 yo
u

 h
ave a su

fficien
t b

u
ffer sto

ck red
u

ces yo
u

r risk in
 th

e even
t of th

e
su

p
p

ly ch
ain

 b
reakin

g
 d

ow
n

. 

•
D

o
es yo

u
r b

u
sin

ess rely o
n

 an
 efficien

t su
p

p
ly ch

ain
 w

h
ere sto

ck levels are
m

ain
tain

ed
 at an

 o
p

tim
u

m
 level,?

  

•
H

ave yo
u

 assessed
 th

is risk?
 


